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The USA needs to do a better job welcoming international visitors rather than treating 
them as security threats, says Tom Ridge, the first chief of the Department of Homeland 
Security.  

"We'd darn well better," says Ridge, a former Pennsylvania governor who is now 
working in business. "Our ability to influence events around the world will rely more and 
more in the future on our ability to influence people." 
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Idea Man: Tom Ridge recommends a fee to generate  
$200 million per year to finance more Customs officers,  

better marketing of U.S. travel. 

Ridge, who commented in a Thursday interview, today unveils a study aimed at 
government policymakers recommending ways to treat foreign visitors better without 
compromising national security. 



Working as a consultant to a travel industry group, Discover America Partnership, he 
says the USA understandably closed its doors to an extent after the 9/11 terrorism, but 
times have changed. 

Among Ridge's recommendations: A $10 fee for entry by some international travelers. It 
would most likely be collected by airlines. The fee would apply to visitors from countries 
where visas are waived — such as the United Kingdom, Spain, Germany and Japan. 
Because visitors from other countries already must pay $100 for a visa, they would be 
exempt.  

The fee would generate $200 million per year that could be used to finance more 
Customs officers, better foreign marketing of U.S. travel and a system to record visitors' 
exits to improve security. 

Consultant Tourism Economics, which also worked on the study, estimates Ridge's 
recommendations would increase foreign visits by 1.6 million visitors annually, or about 
3%. That would generate $8 billion in additional yearly visitor spending. 

Ridge says he undertook the study because the partnership's goals are "very consistent 
with my view that America needs to be more closely connected with the rest of the world 
— not less." The partnership declined to say what Ridge was paid for his work. 

Other Ridge recommendations: 

•Expand the Visa Waiver Program. The program lets residents of 27 countries visit the 
USA for tourism or business for stays of 90 days or less without a visa. Ridge wants to 
add 10 more countries, saying that visits grow when it becomes less cumbersome.  

•International trusted traveler program.  As with the current domestic Registered 
Traveler program, Ridge said frequent foreign visitors should be allowed to submit 
themselves to a security review by the U.S. government. Approved fliers could get 
through Customs and Immigration faster. 

In the interview, Ridge also said that airlines and airport authorities can take some 
inexpensive steps themselves to improve the arrival process for people who may not 
speak English. They can add signs or recorded instructions in different languages, he 
says. 

 


